HCEA OFFICERS
WE NEED YOU!
There are few updates we would
like to accomplish at the HCEA
building. If you are interested in
any of the projects below please
contact the office or let us know on
Facebook.

June

• Adopt a room to Update:

26th—County Commissioners Vote on Budget—625 Georgia Avenue

 Men’s Bathroom—remove
wallpaper, paint, decorate.
 Women’s Bathroom—
remove wallpaper, paint,
decorate.
 Small Conference room—
Remove wallpaper, paint.
 Sign on Outside of Building painted with our Logo.
 Kitchen—organize, label
cabinets and drawers,
paint.
 Paint the Board Room
 Repair chairs
 Paint hallway.
 Paint Front room and hall
 Remove border and Paint
Front Office
 Update window treatments in the front.
 Back closet purge and
organize
 Plant bulbs or flowers.
 Power wash building
 Clean up fence and property line and spread gravel
pile
 Website build and maintenance
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HCEA TODAY

20th—School Support Staff Job Fair, 2pm
20th -HCDE School Board Meeting—5:30 PM—MOU Presentation

Hamilton County Education Association News
Educating Our Students
Engaging Our Parents
Empowering Our Great Public Schools

July

HCEA News

1-8—NEA Social and Racial Justice Meeting & NEA Representative Assembly in Houston, TX
4th-5th OFFICE CLOSED
10th—12th Association Representative/Building Support Training—Embassy Suites Hamilton
Place
18th—HCEA Board Meeting 5:30 PM MOU Vote if not done in June.
22nd—26th—New Teacher Academy. We will have a table set up looking for volunteers to
man.

August
12th - First AR Meeting
13th—Tuesday Tune up—Project Coach
15th—HCDE School Board Meeting
16th—18th—Joint HCEA/KCEA/MNEA/UEA Board Retreat
20th—Tuesday Tune-up—Teacher Ethics
27—Tuesday Tune-up—Knowing your MOUS

MEMORANDUM OF UNDERSTANDING
By Steve Hinkle
In 2011, the state legislature passed the
Professional Educators Collaborative
Conferencing Act into law. This act allows
school districts and teacher organizations to
create a three-year Memorandum of Understanding with language guiding the policies
and procedures for salary, insurance,
fringe benefits, grievances, working
conditions, leave, and payroll deductions. Hamilton County Schools and HCEA
presented the first Memorandum of Understanding under the new law to the school
board in 2016, which was approved in an 8-1 vote.
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With the expiration of that agreement coming in July 2019, management and teacher
representatives have, once again, worked together to craft an agreement to present to
the Board in June 2019. The new agreement includes a salary increase, two additional
days’ pay for 15 hours of professional development, no additional insurance costs, and
clarity that the state mandated 2 1/2 hour planning time each week is self-selected by
the professional employee. Look for more specific information about the new
agreement when it is approved by the Board.
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HCDE’S NEW BUDGET by Giselle Palmer
Budget season is upon us, and the proposed budget has passed the
school board and will be presented to the county commission this
week. Dr. Bryan Johnson has skillfully led our school system
through increasingly innovative and effective changes over the
past two years. He shows respect and consideration to parents,
teachers, students, and community members. However, he has
noted many areas where Hamilton County falls short of national
recommendations and regional expenditures in terms of school funding.
HCEA Office
4655 Shallowford Road
Chattanooga, TN 37411
Phone: 423-485-9535
Fax: 423-485-9512
office@hceaeducators.org
Website: hceaeducators.org

Dr. Johnson is boldly speaking up to advocate for our schools. His proposed budget
provides additional funding for school counselors, social workers, and support staff to
assist our most vulnerable students, as well as expanding our fine arts programs. He
calls for an increase in capital maintenance due to the fact that we are currently at one
-fourth of the nationally recommended funding rate. Additionally, he is proposing a
raise for teachers in order to retain highly qualified professionals to our system.
If we trust Dr. Johnson’s plan and believe that these items are necessary to bring
Hamilton County Schools up to par with surrounding districts, it is time to move
forward confidently and advocate for this budget. You can tell a lot about a community
by where it is willing to spend its money. Wise investment in education is always
worthwhile. With a wise leader setting a course for success, we would do well to
support him.
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CALLING ON ALL LOCAL ASSOCIATION
REPRESENTATIVES & LOCAL LEADERS
WORKING IN SCHOOLS IN THE TEA
SOUTHEAST REGION!!
It’s time to “sharpen your saw” by
registering to attend a TEA AR Retreat! WHY?
For Fun & Relaxation! For Food &
Information! For Collaboration &
Networking!
If you can’t make the Association
Representative Retreat scheduled in
Chattanooga you may consider
attending an AR Retreat in another
TEA District location:
Tuesday, July 9, 2019, 11 a.m. –
Wednesday, July 10, 2019, 4 p.m.
Location: Natchez Trace State Park, 567
Pin Oak Lodge Road, Lexington, TN
38351
Please register by Tuesday, June 25,
2019 using our online registration
form.
Lead Coordinator: Sue Ogg
Wednesday, July 10, 2019, 12:30 p.m.
– Friday, July 12, 2019, 12 p.m.
Location: Embassy Suites — Hamilton
Place, 2321 Lifestyle Way, Chattanooga,
TN 37421
Please register by Monday, July 1, 2019
using our online registration form.
Lead Coordinator: Theresa Turner
Tuesday, July 23, 2019 – Wednesday,
July 24, 2019
Location: The Guesthouse at
Graceland, 3600 Elvis Presley Blvd,
Memphis, TN 38116
Please register by Friday, July 15, 2019
using our online registration form.
Lead Coordinator: Reginald Fentress
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PRESIDENT’S MESSAGE
As I look
back over
this past
year, I am
so excited
about all
the progress and involvement from
our members. As you can see from
this newsletter, we have been busy.
So many opportunities for members
to be involved and grow in their
leadership skills.
We began meeting in January with
HCDE Central Office to revisit and
update our Memorandum of
Understanding. It was truly a
collaborative effort. Issues were
discussed and areas of confusion
cleared. As we wait for the School
Board to approve this MOU, know
that we are proud of the work that
was done and those who
participated. We are still involved
in areas such as insurance as there
are updates that we will look at in
the future and our teams will meet
throughout the year as is
appropriate.
The Budget is another area that we
are supporting . The areas of focus
are areas that other states have had
to go on strike or walk outs to get
their districts to address. HCDE
leadership is ready to make the
needs of students a priority in
our schools as well as treating
teachers as professionals in regards
to pay. We need to keep speaking
up and sharing our stories of why
this is valuable.
The Spring Symposium was held
here in Chattanooga and several of
our members were teacher leaders
for this event. We also had
Administration representation
there. I appreciate that we are all
still life long learners.
The Spring also brought an opportunity to be involved in the decision
making of education as we
participated in our annual
Civication visits. Teachers went

during this 6 week time period to
speak to legislators about vouchers,
BEP funding, class sizes, etc. It was
a tumultuous time as we watched
the voucher bill morph, but not
disappear. We still have a fight
ahead to keep it from spreading or
stopping it completely.
As I look ahead to 2019-2020, we
are already beginning to make
plans. Your board has met and
worked on the goals for this year
and has begun calendaring. Please
be watching for the opportunities to
come. Tuesday Tune-ups will be
professional development
opportunities every Tuesday of the
year. Some will be free for anyone
and some will cost a nominal fee for
non-members.
We have a new Early Career
Educator Committee that will be
working with our educators who are
in years 1-7. This is an amazing
opportunity to help support and
retain our teachers in Hamilton
County. Erika Martin is the chair of
this committee and has some
creative and innovative ideas that I
can’t wait to see come alive.

PROFESSIONAL DEVELOPMENT 2019-2020

Tuesday Tune-up
Classroom Management – EVERY First Tuesday of the Month
Project Coach/Evaluations – EVERY Second Tuesday of the Month
Other Tuesday offerings include:
 Know your Memorandum of Understanding and how it helps YOU
 The Teacher Code of Ethics
 Professionalism and Cyber Safety
 National Board Certification
 Team Teaching Tips
 IEP’s and 504’s
 Social Justice
 Restorative Justice
 Family Connections
 Conflict Resolution

Watch for specific trainings. Free for all members. Non members
may have a cost for some of these.

Other Board goals for this year
include membership, legislative
activities, communications, and
community involvement. We want
to not only increase membership,
but provide opportunities for our
members. Communications has
been improving, be we want to keep
the momentum going. There are
also many areas that we can help
volunteer as a group in the
community. You will begin to see
these opportunities on Facebook,
Twitter, email and text messages. If
you have a desire to participate in
any of these areas, please contact
the office and we will get you
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2019 CELEBRATION OF EXCELLENCE IN EDUCATION
by Veronica McCuiston and Karen Wilson
Hamilton County Education Association's annual
Teacher Day banquet on May 7th was truly a
¨Celebration of Excellence in Education¨!
HCEA recognized many remarkable individuals and
bestowed several awards to those excelling in the
positive promotion of education.

Superintendent Dr. Bryan Johnson shared
encouraging remarks and our UniServ Coordinator,
Theresa Turner led the invocation before our meal.

The honoring began at 6pm at
the Double Tree Hotel (with free
valet parking provided). Upon
entering the banquet hall,
Neshawn Calloway and Dexter
Bell provided live instrumental
entertainment and set the mood
nicely. Chattanooga Retired
Teacher Association President,
Sharon Vandargriff lead us in
the Pledge of Alliance. HCEA
President, Jeanette Omarkhail
welcomed and recognized
special guests.

READ ACROSS AMERICA
BY LINDSEY MCCARTER,
HIXSON HIGH SCHOOL LIBRARIAN

Among the Awards presented, were two Future
Educator Scholarship recipients, Educators receiving
their 30 year pins, Retiring Educators, Outstanding
and Distinguished Educators, Support Personnel, and
Administrators, as well as Friends of Education. This
delightful evening promoted positive experiences in
education and identified many phenomenal
individuals and schools in Hamilton County.
This event was made possible with the dedication and
service of many valuable members in education,
HCEA board of representatives, and great sponsors
(listed in the program) of education in Hamilton
County. You won’t want to miss out on next years
event - mark your calendars now for May 5th, 2020.

“Read Across America at Hixson High School 3/1/19”
Hixson High School Library-MakerSpace welcomed
guest readers from all over the city to participate in
this annual event to celebrate reading aloud to
students of all ages as HHS’s LeadHERship club
connected with each reader to help make the
experience more personal.
Today we welcomed readers such as Mayor Andy
Berke who read an excerpt from Lanterns: A Memoir
of Mentors by Marian Wright Edelman, Commissioner
Greg Martin, Assessor of Property Marty Haynes, Larry
Ables Attorney and former Chief Magistrate, Angela
Dittmar, UTC’s Southeast Center for arts education,
Marcia Kling, retired local TV personality, and
Jeanette Omarkhail current HCEA president, as well as
our own in house readers such our own principal
Mr. Lee Sims, Assistant Principal Rashaad Williams,
and School Resource Officer, Jimmy Bowers. It was a
morning of pleasure reading here at Hixson high
school during our morning advisory time for students
to enjoy. “Hats off to our readers!!!” -

LEADERSHIP IS CALLING…
By: Erika Martin
When you think of leadership in the field of
education, what comes to mind? Often, initial thoughts
are superintendents, principals, anchor teachers, etc.
However, leaving out the everyday classroom teacher or
ESP is a common oversight. Teachers and those
involved in the everyday process of educating children
are all leaders in some sense. They wake up everyday
and head to school knowing their actions are viewed by
hundreds of little eyes. They know the decisions they
make daily could greatly impact students and their
future. This is the beginning of leadership.
Viewing yourself as “just a classroom teacher”
does a great disservice to your skills and expertise. Our
career field requires constant professional development
and a commitment to lifelong learning. When you see
colleagues stepping into positions of leadership
understand that their journey was probably very similar
to yours. The next teacher leader in your hall, building
or leading community could be you. I had the amazing
pleasure of attending NEA’s Leadership Summit in
Denver this past March. I had become more active in the
association over the last year but viewed myself as “just

a teacher”, not quite a leader. While there I was
reminded that leadership is a continuous journey. And as
we know every journey begins with a first step.
“Each of us has a leadership journey and a role
to play” NEA’s President Lily Eskelsen Garcia informed
us in the opening session of the summit. It is up to you
to reflect on what your role will be. Will you continue to
succeed and shine as a classroom leader or ESP?
Perhaps you are considering growing your skills and
moving in to a more formal leadership position like
administration? Regardless of your goals, move
confidently knowing that you have what it takes to
become that leader. You know what is best for students
and public education because you are present day after
day.
Now I wouldn’t be doing my duty if I didn’t
mention that the local association is always looking for
up and coming leaders. There are so many opportunities
to use your skills and talents locally or even work more
closely with the state at TEA. We as teachers know
what education needs but we need to be a part of the
conversation. Speaking up through your organization is
an excellent way to find yourself as a leader.

Brown Middle School staff supporting #REDforED

East Hamilton Middle/High School staff supporting the Budget

TEA Summer
Leadership Academy 2019
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CIVICATION 2019
By Kendra Harris
Two weeks prior to Spring Break 2019, I announced to my
grandson, who is a 6th grader in Hamilton County public
schools, that we were going to start our break off by
embarking on an educational experience that was part of our
“civic” duty and affects the core of public education. We were
going to attend Civication 2019 in Nashville! Initially, that didn’t
excite Elijah. His thoughts of Spring Break consisted of getting a
“break” from education and heading to a beach or an
amusement park.
This gave me the opportunity to explain to Elijah about the
purpose of Civication and HB939/SB795 which threatens to
take funds allotted for public education and put it in the hands
of parents who are convinced that they will find “a better
education” for their child outside of public schools. We
discussed the extra curricular amenities he currently enjoys in
school and how the passing of this bill will compromise that not
just for him but for other boys and girls in public schools across
TN. This got him thinking and from there, he was excited about
going to the state Capitol to rally with TN educators and
support TEA’s 20/20 Vision.
LOCAL DISCOUNT

During our visit, Elijah and I were able to meet with legislators,
elected officials, who were pivotal in deciding on whether the
bill should pass. In addition, we were able to attend a House
Education Committee meeting. He came away more aware of
how as a child, his presence and opinions carry weight in
political decisions affecting him and his peers.
In a tweet from Gov. Bill Lee in April, he stated, “Every student
in TN deserves access to a high quality education…”. This is
true and we as educators need to rally together and let our
elected officials know that this can be and is available in our
public schools today. Let’s band together and stop the removal
of our tax dollars from public schools because as we know, this
does not profit “Every Student”. I encourage all those involved
in the education
profession and friends
of education to attend
TEA’s Civication next
year during the Tuesday
of Spring Break and
continue to hold elected
officials accountable for
ensuring that TEA 20/20
is accomplished.

REPRESENTATIVE ASSEMBLY By Lori Cleveland
Amidst a sea of red, delegates gathered in Murfreesboro on May 17-18,

2019 to take care of the business of the 86th Tennessee Education
Association Representative Assembly. The #TN2020Vision campaign
Quest Expeditions offers guided
whitewater rafting trips on the Ocoee
River located 30-45 minutes from
Chattanooga. We would like to offer
the Hamilton County Teachers Union
members along with their friends and
family a 20% discount off of our rafting trips.
Please use Discount Code:
TEACH20.
Reservations can be made
online https://questexpeditions.com or
by calling our office directly at 1-800277-4537. Our rafting brochure is
attached in a PDF file along with a
photo if you would like to use that as
well. We look forward to seeing the
Teachers Union Members (along with
family and friends) on the river this
summer!
Monica Jenkins
Quest Expeditions, Inc.
trips@questexpeditions.com
www.questexpeditions.com
1-800-277-4537

is in full swing! We won for the category of being most involved with
social postings. The delegates heard from President Beth Brown, Vice
President Tanya Coats, Executive Director, Carolyn Crowder, and a
Legislative update from Jim Wrye. Friday night, delegates heard from
candidates running for office and on Saturday morning they went to

All smiles with special guests at the Teaching and Learning Symposi-

HCEA members Giselle Palmer and Lori Cleveland
leading a training.

TEA ANNUAL TEACHING AND
LEARNING SYMPOSIUM
BY D.J. OMARKHAIL
The Spring Symposium is one of the best conferences that your
membership entitles you to attend for very low cost, $60 for members
versus $120 for non-members. Cost includes lodging and meals.
Participants earn 8 professional learning points (PDPs) if they attend the
whole conference. The opening session on Friday evening includes a meal
and key note speaker. This year Jamie Vollmer taught us about the Great
Conversation. His presentation made us laugh a lot, but also empowered
us (educators) to use our voice.

HCEA members Erika Martin and Bria Sibly
leading a training.

The choices for continuing education are different every year. But, there is always something for
everyone. I have been participating for the past 7 years. There is PD for elementary school teachers,
middle school teachers, high school teachers, special education teachers, and related arts teachers.
There is PD for education support personnel (ESPs). The sessions always include opportunities to
take what one learns and use it in one’s classroom. The symposium also includes a track for school
administrators who can earn Tennessee Academy for School Leaders (TASL) credits.
The presenters are a mix of education professionals. We have guests from the greater education field
in the U.S. We have teachers as presenters from other state associations, and we have Tennessee
educators who present, too. This past year we had 4 teachers lead 2 sessions. Lori Cleveland and
Giselle Palmer co-taught a session; Erika Martin and Bria Sibley co-taught a session on classroom
management.

Amendments, Resolutions, and the Proposed Budget. Members who

This year one of the best sessions was entitled, “Awareness and Response to Active Shooter Threats.”
In it, I learned how to be better prepared and to keep my students and I safer. Another session was on
“Using Graphic Organizers & Cooperative Learning Activities to Foster Higher Order Thinking.” I
learned new ways to use graphic organizers and got templates for many graphic organizers that I had
never seen before.

had passed this year were remembered and friendships were renewed.

I hope that you will come and earn 8 PDP’s at the next symposium, or TASL credits.

the polls to vote. The results were in and the winners were announced.
Delegates voted on changes to the Constitution & Bylaws, Proposed

Hamilton County Education Association were represented by nine
members who listened, spoke their opinion, and voted their conscience. Thank you to the following for representing our Association so
well: Jeanette Omarkhail, Karen Wilson, D.J. Omarkhail,
Pam Thompson, Kendra Harris, Tracy Davis, Shelia Brazeale,
Cassie Sebastian, and Lori Cleveland.
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